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Welcome 

Welcome to Troop 186.  We hope this handbook helps your family get ready to participate in our troop.  In it you’ll find out what makes our troop unique, as well as some practical information to help you and your scout get started. 

What Makes Our Troop Unique

We have an active community of scouts and families.  A typical meeting is attended by 15-30 scouts and monthly outings have anywhere from 10-60 participants (including parents and siblings as appropriate).  


Outings in past years have included community service projects, day hikes, overnight backpacking, kayaking (day trip and week long), 50-mile hikes, whitewater rafting, skiing (downhill and cross-country), swimming, snow cave camping and scouts flying small aircraft to earn the Aviation Merit Badge.  Troop 186 also has a strong commitment to international scouting and traveled as a troop to Ecuador in 2006.

Over 90% of the troop attends Camp Parsons each summer.  At Parsons Troop 186 has an esprit de corps that is second to none. This includes a long tradition of fun shenanigans including setting up a camp refrigerator and ping pong table, stringing Christmas lights, playing practical jokes, and producing amazingly creative skits.

Troop 186 continues a tradition of having helped over 120 young men achieve the rank of Eagle since 1961 including Eagle Scout Court of Honor ceremonies in each of the last 15 years.  Even after attaining Eagle, older scouts routinely continue with the troop until “aging out” at 18 because of the commitment to fun and a limited focus on bureaucracy and rules and regulations.  


Finally, parents in Troop 186 are extremely active, routinely making up more than 30% of total participation in the outings.  This isn’t due to any requirement for parent involvement, but because we all have such a great time together. 
Scout Spirit

There is a lot for the scouts and families to do. The adage about "getting out what you put in" is true. Families should encourage participation in as many outings as possible. The surest way to have fun and advance in rank is to go on as many outings as possible including Camp Parsons each summer. Each rank includes a "Scout Spirit" requirement.

There are a lot of things for the adults to do too. Come to the parent meetings to see how you can help. Parents are encouraged to attend a few outings each year.  If you have special skills, experiences or resources that can be shared or used by the Troop, please let us know.

Contacting Troop 186

The Troop has its own website, www.troop186.net and also relies heavily on e-mail to get the word out. Meeting reminders, outing descriptions, and more are all sent out by e-mail. The website has a roster, phone list, and e-mail list. It also has other interesting information, such as the Troop schedule, write-ups of outings, photos, and a list of merit badge counselors.  It is important to make sure the Troop has your current e-mail address.  

For questions or concerns relating specifically to your scout’s participation in the Troop, contact the Scoutmaster.  For questions or concerns about how the troop is operating, contact any member of the Troop Committee.  For questions about getting on the email list or about the website contact the Webmaster.  The website lists all the adult leaders with their contact information.  
New Scout Orientation

When a new scout joins the troop he is assigned to a patrol. The Scoutmaster, Patrol Leader, and a member of the Senior Patrol meets with the scout and his parent(s) to welcome him into Troop 186, make introductions, give guidance on the uniform and meetings, and answer questions. Before the new scout’s first outing, his Patrol Leader will discuss the gear needed, take a look at the gear the scout has already and offer help in securing additional gear as needed.  The Patrol Leader does this review with the new scout as needed before every outing during the first year.  This can be done before or after the regularly scheduled scout meetings, or at a mutually agreed upon time.

Meetings

Scout meetings are held two or three times a month on Mondays from 6:30 pm until 8:00 pm, at the Laurelhurst Elementary School cafeteria (4530 46th Ave. NE in Seattle). It is important for scouts to attend the meetings in uniform. We talk about upcoming outings, work on skills, plan special projects, and play games.  Scouts will bond with the Troop and fellow scouts better if attendance at meetings is regular.  A reasonable goal is to attend 70% or more of the meetings.  

Parent meetings are held several times during the year.  Outings, Troop policies, and future plans are discussed. Parents can also ask questions about equipment, required clothing, outings fees, transportation, advancement, or anything else.  

Fees and Expenses

Troop 186 wants to make the scouting experience available to anyone who wants to participate.  Parents are encouraged to talk to the Troop Committee scholarship administrator if dues or any outing fees pose a hardship.  All requests need to be made in writing and a scholarship application form needs to be filled out.  (Forms are found on the troop website.)  Scholarship funding varies with demand and resources available.

The Troop supplies new scouts with a Boy Scout Handbook, Troop 186 Family Handbook, and Troop neckerchief.  Uniforms can be purchased from the Scout Shop www.seattlebsa.org and typically cost about $50. More details on that below.

The Troop collects dues of $70 per scout per year in September. At that time, the Troop will also ask for donations that will be used to replenish the scholarship fund.  Various fundraisers also replenish the scholarship coffers each year. Between the additional donations and fundraising events, the Troop is able to offer financial assistance for expensive outings and Camp Parsons. 

Monthly outings are paid for by the scouts participating. Costs include gas and ferry tolls, food, and any parking passes. Two special outings are Camp Parsons and a week-long outing in August. Camp Parsons is a Boy Scout camp on Hood Canal which the Troop traditionally attends in the third week of July.  It is strongly expected—although not required—that a scout will attend Parsons.  The summer outing is usually a week-long hike, or a canoe or kayak trip.  Typical fees for these outings include:

· $20 - day outing
· $50 – overnight hike or snow camp
· $70 – Methow Valley 3-day x-c skiing
· $125 – Memorial Weekend outing (Potholes or River Rafting)
· $85-800 August hike/kayaking/canoeing
· $205 – Camp Parsons
· $200 – Whistler 2-day downhill skiing
· $1300 – international week-long trip
Uniforms

The scouts are to wear their uniforms (tucked in) to all Troop meetings, to Camp Parsons, and when they are representing the Troop in public. We try to instill pride in the boys individually and as a group, and the uniform is part of that process.

The uniform consists of the Boy Scout shirt, insignia, 186 neckerchief, and neckerchief slide.  The Troop supplies the neckerchief.  The neckerchief slide can be of any design.  Our scouts do not typically wear the scout pants or hat.  Pants worn to school are appropriate.  At the Courts of Honor, held one to two times a year, a scout should wear his merit badge sash if he has one.

The uniform can be purchased at the Scout Shop. It is located at 3120 Rainier Ave. S., next to a Wells Fargo branch and near Franklin High School. www.seattlebsa.org/sbsa_council/Council_Info/ServiceCtrScoutShop.htm  

The staff there is helpful and if you ask them to, they’ll help you locate everything you need.  The list includes a uniform shirt (short sleeve, big enough for your scout to grow into), 1, 8, and 6 numerals, Council pocket patch, Council sleeve patch, World Crest International scouting patch, shoulder loops, and a standard BSA metal neckerchief slide.  The Scout Shop will give you a handout that shows where all of the patches belong.  All of them are to be sewn on the uniform, or some families prefer to use fabric glue such as Badge Magic (http://www.badgemagic.com/), sold at the Scout Shop. Go to http://www.scouting.org/forms/34283.pdf for more information about badge placement.

Outings

We schedule an overnight outing almost every month. A typical year involves two hikes, downhill skiing/boarding, cross country skiing, bike trip, snow cave camping, canoe/river rafting or kayaking, and a week of summer camp at Camp Parsons. A 50 mile hike or canoe/kayak expedition is usually planned for August. None of the outings is too hard or rigorous for even the youngest scout, with the possible exception of the 50 mile hike. We will make sure that everyone who participates will learn something, and succeed, and have fun. If you have any concerns talk to the Scoutmaster.


· An adult parent (“Tripmaster”) is in charge of organizing the outing.  On the outing itself ultimate authority rests with the Scoutmaster or his designee, but the SPL and Patrol Leaders run the outing.

· Outings are based on the Patrols, with each patrol responsible for its food, equipment and each other.  If a patrol does not have enough participants, it will be combined with another patrol.  The goal is to keep the patrols together as much as possible.

· If a Patrol Leader cannot attend an outing, he should ensure that his Assistant Patrol Leader is in charge of the patrol. If too few scouts from his patrol plan to attend, he should ask a member of the Senior Patrol to accept responsibility for the scouts in his patrol, merge with another patrol, or specifically assign his scouts to a different patrol.  

· The meeting prior to each outing will focus on planning the coming outing.  Patrol Leaders should ensure that their patrol has the proper gear for sleeping, cooking, cleanup, campfire prep, etc.  Scouts should rely on their patrol planning for all gear, and parents should encourage this planning, rather than supplying gear that scouts have forgotten.

· Menu planning can be done in one of two ways depending on the preference of the Tripmaster:

· At the meeting prior to the event the scouts can decide on a menu and budget and delegate the shopping for the patrol to be done in advance.  This is a required element for some merit badges and rank advancement.  It also helps prepare the scouts to manage within a budget, a helpful life skill. 

· On the morning of the outing, the scouts can organize by patrol or combined patrol to pool their budgets and shop for the event at a local store.

· The ideal is that communications are run through the Senior Patrol Leader and through the Patrol Leaders to the patrols, with support and mentorship from the Scoutmaster and Assistant Scoutmasters, but outings (and meetings) are not always so hierarchical in practice.  For instance, Google Groups (the Troop email distribution list) allows an email to be sent to every scout directly.

· Camps and kitchen areas should be organized by patrol as much as possible.

· Adults (known as “Old Goats”) form their own patrols and camp close to, but separate from, the scouts.

Equipment

We publish a list of essential and recommended equipment for each outing, at least two weeks before the outing. An equipment list for a summer hike is posted on the troop website.  The scouts learn what they need as they go on the outings. They usually team up to share tents, stoves, and cooking equipment, so it isn’t necessary to have every piece of equipment for the first outings.  These can be gathered over time and are great birthday and holiday presents.  

Buying new gear is certainly not the only option.  Craig’s List, E-bay, Salvation Army and Value Village all offer a remarkable selection of used gear at a fraction of retail.  Our community includes many dads and moms with a great deal of experience outdoors.  We can help you figure out your scout’s gear needs at any of the parent meetings.  

For eating, we recommend a plastic plate, wide-mouth cup, and a spoon and fork. That's all.  Metal cups and plates are either too hot to handle or they are stone cold, along with the food. 
Clothing should be primarily of breathable fabrics like polypropylene to keep the scouts warm and dry regardless of the weather.  “Cotton Kills” or “Cotton is Rotten” are a couple of favorite refrains.  
Backpacks and footwear are very important.  Buy or borrow a backpack and note that many backpacks are adjustable for growing bodies.  Having a backpack that doesn’t fit can make for a tough experience.  Footwear is equally important; blisters will ruin a fun time.  While hiking boots are preferred, good tennis shoes will suffice for most outings, except the snow outing and the multi-day backpacking trips.

The Troop has a quartermaster who is responsible for maintaining and storing the Troop equipment, such as cooking gear, First Aid kits, containers, camping equipment, etc.

Troop Structure (Scouts)

Scout Led Troop

In a nutshell, “scout led troop” means that if a scout is capable of the task, he should be invited, trained, supported and held accountable to do it. As much as possible, it means that the Troop is led by the scouts rather than the adult leaders.  The adults’ role is to mentor and assist, staying in the background while doing all that is necessary to enable the elected scout leaders to succeed.  

Obviously an adult with years of experience may be better able to lead a troop than a teenager, but the scouts can only learn to lead by being given the opportunity to do so.  The process is sometimes messy and not without setbacks.  It is a continuing cycle as older (leadership-trained) scouts leave the Troop and younger developing scouts mature, receive more training and experience, and step up to take their place.

Senior Patrol

The Senior Patrol is made up of the Senior Patrol Leader (SPL) and Assistant Senior Patrol Leaders.  The Scoutmasters and other adult troop leaders seek to work through the Senior Patrol as much as possible rather than through patrols or individuals.

The Senior Patrol Leader (SPL) is elected by the scouts.  Scouts must be of Life rank to stand for election.  The SPL serves for six months and runs all Troop meetings, helps with event planning, assists with recruiting, and attends leadership training offered by the Troop or BSA. A scout can only serve one term and upon completion he may be asked to serve as  Junior Assistant Scoutmaster.  The election is held in early September or March to give the SPL time to prepare and transition into his new role which begins April 1 or October 1.

ASPLs are elected at the same time as the SPL and serve for a six month term.  There is no limit to the number of times a scout may be elected ASPL.

Patrols

Patrols consist of six to ten scouts with the goal of a representative mix across all age groups.

The patrols stay intact as much as possible and younger scouts are added to the patrols as the older scouts “age out.”  Exceptions to this rule will be necessary as the size of the troop fluctuates.


Patrol Leaders (PLs) are elected at the same time as the SPL and ASPLs for a six month term which begins on April 1st or October 1st.  A scout must be First Class in order to run for election.  When the scout finishes his term as Patrol Leader, he remains with his patrol unless he is elected Assistant Senior Patrol Leader or Senior Patrol Leader.  The Scoutmaster in his discretion can limit a scout to two terms as Patrol Leader.

Patrol Leader Responsibilities

The Patrol Leaders are the individuals who are in charge of helping all members of the patrol get the most out of their scouting experience. In return, the Patrol Leaders have the opportunity to develop leadership and life skills.

Responsibilities:

· Appoint an Assistant Patrol Leader.

· Get to know each member of the patrol by name, age, and school, plus learn the names of his parents.

· Teach or assist younger scouts in advancement requirements.

· Manage and direct the patrol during outings and meetings.

· Organize food by patrol including shopping, preparing meals and cleaning up.

· Ensure the whole patrol knows about appropriate gear for each outing and helps younger scouts when needed

· Organize camp sites

· Take on tasks assigned by Senior Patrol Leader (such as gathering firewood or setting up the latrine).

· Make sure that each scout in his patrol has a buddy or is with the patrol during excursions

· Take on scouts from other patrols as needed

· Organize flag ceremonies and program activities with patrol.

· Delegate responsibilities when appropriate to his Assistant Patrol Leader and younger scouts.

· Call or e-mail patrol members to remind them of meetings and outing sign-ups.

· Inform the Senior Patrol Leader in advance if he will be unable to carry out any of the above responsibilities

Other Scout Leaders
In addition to the SPL, ASPL, and PL positions, there are other scout leadership positions (Positions of Responsibility) which are appointed by the Scoutmaster.  These are:  Chaplain Aide, Den Chief, Historian, Instructor, Junior Assistant Scoutmaster, Leave No Trace Trainer, Librarian, Order of the Arrow Representative, Quartermaster, Scribe, Troop Guide, and Webmaster.  Not all positions are filled at any given time and sometimes more than one scout holds the same position.  Job descriptions for these

positions, as well as the elected positions, are on the troop website.  A Position of Responsibility (POR) is required in order to advance to Star, Life, and Eagle. Assistant Patrol Leader is not a POR.

Accountability 
Scouts will be held accountable for their leadership roles.  The Scoutmaster can remove a scout from a leadership position for non-performance or for repeated violation of the Scout Law.   Note:  A scout who does not perform adequately after being given notice, even if not removed from office, will not be credited for advancement purposes with having served in a Position of Responsibility.   

Troop Meeting Structure

Scout led meetings routinely include the following elements:

· Call to order at 6:30 sharp, flag ceremony, announcements

· Scouts standing in patrol, in uniform

· Scout oath 

· Teaching session – based on upcoming outing or specific advancement requirement or continuing education about the outdoors, first aid, etc. Each patrol and the Senior Patrol should lead these sessions. Examples of topics are:  how to set up and use a hiking stove, how to set up a tent and what are the considerations, how to recognize the symptoms of heat exhaustion, how to plan a meal for a 3 day hike or outing..                                          

· Games, fun activities 

· Guest speaker, if possible 

· Closing circle (Scout Law)

· After the meeting the Senior Patrol, Scoutmaster and Patrol Leaders hold a very quick review while things are fresh of what went well and what did not, and review assignments for the next Troop meeting. This is not meant to substitute for the regular Patrol Leaders’ Council (also known as a Green Bar Council) which plans all Troop activities.

Scout Leadership Development

Each year a select group of the senior scouts (as chosen by the Scoutmaster and Assistant Scoutmasters) will be invited to an overnight leadership development and planning retreat.  The retreat is led by a combination of current and former leaders and Eagle Scouts who came up in the Troop.  This retreat includes:

· A time for those scouts who have stepped up as leaders in the Troop to be recognized

· Reviewing this handbook

· The scouts working together to assess the prior year and decide what they will do as leaders to improve the Troop

· Each scout getting feedback from the participating adults around his own leadership strengths and weaknesses

· Leadership development sessions to give the scouts tools for leadership that they can use in the coming year

· Preparing options for the calendar for the coming year

Additionally, the National Youth Leadership Training is an alternative or complement.  It is offered in 3 one-week sessions each summer and the sign up deadline is typically March 31.

Troop Structure (Adults)

Parent Group (PG)

Most troops are chartered by an established organization such as Rotary, Kiwanis, PTSA, or a church.  The organization partners with the Boy Scouts to provide a youth program.  The relationship is similar to a franchise in that the organization must abide by the policies and procedures of the Boy Scouts.   Troop 186 is chartered by “A Group of Concerned Parents” (PG).   Its membership consists of all parents of current Troop 186 scouts.  

PG has two officers:  an Executive Head and a Chartered Organization Representative.  One of these officers must sign every adult leader application thus ensuring that adult leaders selected by the Troop Committee meet with PG’s approval.  The officers are also two of the five members of the Troop Committee.

PG meets several times a year.  The meetings are chaired by a member of the Troop Committee.   At these meetings parents can ask questions, voice concerns, and suggest improvements. 

Troop Committee (TC)

Overview

The Troop Committee is the Board of Directors of the Troop.  It consists of five members, one of whom is designated chairman.  The committee is responsible for the long-term welfare of the troop. Among its responsibilities are:  ○ budget development and financial management; ○recruitment and selection of adult leaders - Scoutmaster (SM), Assistant Scoutmasters (ASMs), Tripmasters (adults who organize outings), Troop Committee members, and other personnel such as the Treasurer and Webmaster; ○supporting the SM and ASMs; ○fundraising through the Friends of Scouting, ○fundraising for and administration of the scholarship fund; and ○development of the outdoor program (outings).  

A primary goal of the TC is to relieve the SM and ASMs of all duties not directly related to interacting with the scouts.  While the SM and ASMs strive to devote 100% of their attention to the scouts, the TC deals with infrastructure, paperwork, rechartering, and the like.  Questions, comments, and concerns about the Troop in general may be addressed to any member of the TC.  Matters relating specifically to your scout may be taken up with the Scoutmaster.  

Election to TC

TC members serve for a two-year term and may be reappointed for a third year by the TC.  There are no term limits.  Typically one to three positions are open per year although the mix of two and three year terms can mathematically result in zero to five openings.  Only parents of current and former Troop 186 scouts may serve on the TC.  If you would like to serve, please let any TC member know.

The TC recommends a slate of candidates prior to the election.  In recruiting and reviewing candidates, it relies on its own knowledge, the opinions of parents, and the expressed interest of any parent who would like to serve.  The TC strives to have a mix of members whose scouts are older, whose scouts are younger, who are knowledgeable about scouting in general and the Troop in particular, who have been active in the Troop, and whose presence on the TC will enhance the TC’s ability to deliver a quality scouting program to the Troop’s scouts.

The election is held before the first Parent Group meeting in September.  Parents (mom and dad) are together entitled to one vote for each scout they have in the Troop.  Parents vote on the internet during the week preceding the meeting and the results are announced at the meeting.  The TC recommends a slate of candidates for election at least three weeks before the election, but anyone can stand for election whether or not he is part of the recommended slate.   Only parents who have announced their candidacy at least two weeks before the meeting may stand for election.  Candidates are encouraged to communicate with the parents during the three weeks preceding the election.  If more people stand for election than there are available openings, the top vote getters will be elected.  If the number of candidates is less than or equal to the number of openings, the candidates will be deemed elected without formally holding a vote. 

If a vacancy occurs by resignation or otherwise, the TC appoints a parent to fill out the remainder of that term.   The TC also determines the number of TC member positions; any additional positions created by the TC will be open positions at the next September PG meeting.

Scoutmaster Selection

The TC is responsible for recruiting and selecting a Scoutmaster (SM) and Assistant Scoutmasters (ASMs). The TC begins recruiting the next Scoutmaster at least one year before the end of the current Scoutmaster’s tenure.   

The TC ensures that the ASM pool always includes at least two men who could and would serve as SM if asked.

If you are interesting in being the SM, an ASM, or otherwise working with and for the Troop, please let any TC member know.  The TC will announce a deadline for SM candidates to apply before it makes its decision.

Parent Roles and Responsibilities

A parent’s role in scouting is to provide support, logistics (such as driving) and to foster independence.  Scouting is first and foremost for the scouts.  The scouts should learn to rely on each other and on themselves as much as possible.  Below are some ideas to guide the parent role in Troop 186.

First Year Parents

Read the Boy Scout Handbook.  You can better support your scout if you understand how scouting (particularly advancement) works.  During a scout’s first year parents are encouraged to attend the Troop 186 parent meetings and to join their scout on outings when possible.  

Here are some suggested approaches to the first year.

· Remind your scout that there is a meeting or an outing coming up and ask him what he knows about the planned activity.  If he can’t give a complete answer, ask him to contact his Patrol Leader for more information.  This is a first step in his development, taking responsibility for knowing what is going on in his troop.

· If preparation is required (such as packing gear), have your scout review the information provided by the Troop and do a first pass on preparing without any help from you.  This could include laying out clothes, sleeping bag, tent, first aid, etc.  Have him double-check everything before he asks you to review.  

· If you notice anything missing, consider telling him the consequences of his mistake, rather than just pointing out what he forgot.  For example, if he only packed one pair of socks for a two day outing, say “I think your feet might get wet.  What have you forgotten?”  It will help him learn to think ahead and problem solve on his own in the future.

· The night before the outing or event, ask your scout what time he needs to be at the event.  If he doesn’t know, ask him to review the information provided.  Ask him what time he needs to get up to be ready and then ask him to set his own alarm clock for that time. You can be the driver without being responsible for knowing when and where he needs to appear.   

· Note:  It is common for first year parents to want to share gear (such as tents) with their scouts.  This is OK but as soon as possible it is better to have the scout camp with other scouts rather than with a parent. 

· There is a temptation to ask your scout if he “had fun” after every event as a bellwether of the success of the event.  This encourages the scout to continually evaluate based on one important but somewhat shallow criterion.  Consider asking questions as a way of helping your scout look at the broader experience:

· What did you do on the outing?  (For anything that wasn’t perfect, ask about ideas for making it better next time.  Encourage your scout to bring those ideas to his Patrol Leader)

· Tell me about the scouts in your patrol?

· What are your next steps in advancement?

· What merit badges do you want to work on?  If you don’t know, you can ask your Patrol Leader for advice.

· What do you think you can do to help your patrol and the Troop?

Interaction across Age Groups

First year parents should be aware that the needs and concerns of young scouts are different from their older counterparts.  The range of expectations and interests between an 11 year old and a 17 year old is vast.  Parents should be aware that the traditions of Scouting are designed to allow for this range and the Troop’s job is to provide an experience that is stable enough to welcome a young scout and exciting/independent enough to retain the oldest scout.  

Your young scout will interact with a variety of older scouts.  Some of them will be ideal role models and others will be less so.  Just like the real world.  The Troop doesn’t seek to control the experience as much as it provides a framework and context for each scout to navigate it.  There is often a certain amount of culture shock as parents observe their young boys enter into this fray.  

One approach that has worked well for many parents is to debrief their scout after each event, asking him what he noticed, what he thought about it and what he believes he can do to manage any difficult moments.  Then offer very brief ideas to support the scout’s own thinking.  This gives the scout an opportunity to see himself as capable of handling challenging situations rather than waiting for a parent to take over.  He will quickly begin to navigate the Troop, seeking out a mix of the older scouts in his patrol and in the larger Troop for support, training and fun.  If this does not seem to be happening during the first few months with the Troop, it is appropriate to bring up your concerns with the Scoutmaster.

All Parents

Advancement and Merit Badges

As a parent you should be familiar with the requirements for advancement and your scout’s advancement record so that you can follow along, track that your scout knows what is expected, and offer encouragement.   Requirements through First Class are in the Boy Scout Handbook.  Merit badge requirements are available in the book Boy Scout Requirements and on the web.  Your scout’s advancement record is maintained in a Troop database and distributed in a report several times a year to him and you.  Remember that scouting advancement should come from the scout’s effort and he will begin advancing when he is ready.  Some scouts take up to a year to earn the rank of Tenderfoot and that should not be cause for alarm.  If the scout is attending events and building a relationship with his patrol, he will begin to feel motivated to complete the requirements as his peers are doing so and as his Patrol Leader will encourage.  

It is not uncommon for a scout to do more advancement work in the one week at Camp Parsons than in the other 51 weeks of the year.  For this reason alone (aside from the fun and camaraderie of camp) you should see to it that your scout always attends Parsons.  The Troop offers young scout advancement half-day sessions as well as merit badges several times a year.

When a scout decides to earn a merit badge, he will need to get a “blue card” from the Scoutmaster and select a merit badge counselor.  You can encourage him to choose a merit badge and then tell him to be sure to ask the Scoutmaster for the blue card so that he gets off on the right foot.  You can also help your scout develop a system for keeping track of his accomplishments and the blue cards.  A binder with a print out of the report from the Troop database, plus any merit badge activity and the associated blue cards is an excellent way to develop organizational skills and to keep him from having to repeat any work due to lost documentation.  An Excel spreadsheet works for the computer-literate.

Rank requirements through First Class are signed off by a Troop adult leader.  If the requirement was not done in the presence of the leader, he will seek appropriate verification.  Completion is either noted in the scout’s Handbook or (preferred) on his Troop advancement report. which he promptly turns into the Troop Recordkeeper. 

When a scout has finished all the requirements for a rank he may request a Scoutmaster conference and Board of Review prior to those which are regularly scheduled before a Court of Honor.  A scout who cannot recite the Scout Law and the Scout Oath will not be passed at his Board of Review.  Upon successful completion the scout turns in his leader-signed advancement report to the Troop Recordkeeper.   The date he attains his rank is the date he passes his Board of Review.  A Court of Honor publicly acknowledges his success.

Preparation for Outings

After a scout’s first year, parents are encouraged to work with their scout’s Patrol Leader to ensure the scout is prepared for each outing.

· During the first year, you probably checked every detail of your scout’s preparedness for an outing.  By the second year, you should be able to do spot checks, mainly designed to account for safety.  For example, you will be less concerned that he forgot his mess kit because the consequences are small.  You might still be concerned about dry socks and a hat on a winter outing because that could pose problems due to the cold.

· Once you are on an outing, do not solve any problems for your scout that could be solved by a fellow scout.  For example, if your scout forgot to bring a mess kit and comes to you with the problem then tell him that he should go and ask for help from his patrol.  This builds reliance on the patrol and allows the scouts to problem solve with and for each other.  He is also less likely to forget his mess kit on the next outing.

· Parents should seek to interact with the other parents and leave their scouts to the activity of the Troop.  Resist all urges to tell your scout what to do while on outings.  Consider yourself a fellow adventurer, not a parent.  By 11 years old, your scout can handle more than you think and he needs to manage as much as possible on his own and with the help of his patrol.  Consider using this rule, “If it isn’t likely to cause death or dismemberment, I’m going to keep quiet.”  Your scout’s Patrol Leader will be more likely to look after him if you’re not in the middle.

· By the time a scout is a First Class Scout he should be able to prepare all of his own gear for an outing with very limited or no parental help.  If this is not the case, parents should seek guidance from the Scoutmaster or Senior Patrol Leader.

· By the second year, your scout should definitely be tenting with other scouts and using his own gear separate from yours.  If your scout is reluctant to do this, ask the Scoutmaster for guidance.

· Parents should seek to learn the names of all of the scouts in the troop and look for opportunities to share their knowledge and expertise with all the scouts.  Even parents with a demanding work / travel schedule can help with some positions such as merit badge counselors to share their knowledge.

· In addition to giving time, parents can also donate money to the scholarship fund so Troop 186 is accessible to all desired new scouts.

· There is no parental requirement to attend outings.  The troop has many ways for parents to help out without going along on the outings.

Interacting with the Scout Leaders

It is a good idea to talk to your scout’s Patrol Leader or the Senior Patrol Leader when:

· Your scout needs encouragement to go on an outing or to the meetings.

· You are concerned that your scout is not prepared for an outing.

· Your scout is in his second year and reluctant to go on outings without you.

It is not a good idea to go the scout leaders when you have an opinion about how an outing or meeting was or should be run (discuss this in the Parent Group meetings or with the Troop Committee if you wish).  On an outing talk to the Scoutmaster or whomever he has designated as the adult leader for the outing (typically an ASM who might or might not also be the Tripmaster).

It’s ok to intervene directly with a scout or the scout leaders if there is an imminently dangerous situation (throwing white gas on a burning fire) but not when you disagree with a sanctioned activity (scrambling a steep peak or staying up late).

Interacting with the Scoutmaster and the Troop Committee

It is a good idea to contact the Scoutmaster if you have questions or concerns specifically relating to your scout.  Examples might be if your scout is having trouble interacting with the other scouts, or finds a particular aspect of scouting frustrating, or is discouraged and at risk of dropping out.  If your question or concern relates to an issue specifically within the ambit of one of the adult leaders, then you may contact that leader directly.  Examples are questions about your scout’s advancement status go to the Recordkeeper, about dues go to the Treasurer, and about an upcoming outing go to the Tripmaster.

It is a good idea to contact any member of the Troop Committee if you have questions or concerns about how scouting works in general or about the policies and procedures in conducting the Troop program.   For example, a discussion about how well the scout leaders are performing as part of scout led program, or problems with communication within the troop, or issues of troop governance would be for the Troop Committee.  The Parent Group meetings are another place where the Troop Committee responds to the parents.

A Brief History of Troop 186

In 1928 Boy Scout Troop 180 was chartered in the Laurelhurst community of Seattle.  Over the years hundreds of boys participated in scouting with Troop 180, including Eagle Scout, Governor, and United States Senator Dan Evans.

Troop 186 was organized in November of 1961.  Its first Senior Patrol and Patrol Leaders transferred from Troop 180.  186 met at Sand Point Elementary School near Windermere where it was chartered by the school’s PTA.  In 1983 the chartered organization was changed to “A Group of Interested Parents” and the Troop moved to Laurelhurst Elementary School.

In the 1960’s boys who wanted to join a scout troop could choose between 180 which met at St. Stephen's Episcopal Church, 181 which met at the Laurelhurst Fieldhouse (chartered in 1928 and 1929 respectively), and 186 which met at Sand Point. (for those who did not like 180 or 181 or who wanted to be part of the new troop on the block)  Troop 181 expired in 1978 and 180 was absorbed by 186 in 1988; three of the six remaining scouts of 180 went on to earn Eagle with 186.

Troop 186 quickly developed a reputation as a fun oriented group of scouts, which attracted boys like eleven-year-old Bill Gates who advanced to Life Scout before going on to other endeavors.

The outings vary from easy to strenuous and are always fun.  Older boys stay active, work with the younger scouts, and help win the Camp Parsons' Hullabaloo competition year after year.  There is a week-long outing in August which is usually a 50-mile hike but has also included kayaking in Desolation Sound and paddling on B.C.’s famous Bowron Lake Canoe Circuit.

Troop 186 has been active in international scouting.  Since 1996 scouts have attended the Pan-American Jamboree in Guatemala with Belizean scouts, the World Scout Jamboree in Chile with Ecuadorian scouts, and the Pan-American Jamboree in Brazil.  The Troop has been host to two groups of Belizean scouts, a group of Russian scouts, and two groups of Ecuadorian scouts, all of whom attended Camp Parsons with the Troop.  In 2006 Troop 186 scouts again visited Ecuador. 

More than 125 of the Troop’s scouts have earned Eagle since its inception in 1961.  In recent years 70% of its graduates have been Eagles. The current members of Troop 186 represent an unbroken line of Boy Scouts from 1928 to the present, over 80 years of accomplishment, fun, and adventure.
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