Troop 186 – Adult Leadership Roles
Introduction

Troop 186 is a parent chartered Boy Scout Troop which makes its organization and leadership structure different from other troops.  This document outlines the adult leadership role for Troop 186.

The troop is primarily managed by two committees.  The Troop Committee (TC) is a small committee that serves as a “board of directors” for the troop.  They are charged with filling the adult leadership roles in the troop and ensuring the viability of the troop from year to year.  Two members of the Troop Committee are part of the Chartered Organization which are formal roles required by the Boy Scouts of America.

The Parent Committee (PC) is concerned with the day-to-day running of the troop – outings, advancement records, new scout recruitment, etc.  All parents of all scouts are considered members of the Parent Committee.
All leadership roles for the two committees are renewed or filled every June 1st.  The current Troop Committee asks the volunteer to make a one year commitment beginning September 1st.   If a current leader cannot serve for another term, his/her term will end on August 31st and he/she will use the last 3 months of the term to help transition the new volunteer.
Troop Committee (“TC”) 
The responsibilities of the Troop Committee include:

· Recruiting the Scoutmaster, Assistant Scoutmasters, and other adult leaders who are then appointed by the Chartered Organization Representative and Executive Head.  

· Recruiting, Treasurer, Record Keeper, Young Scout Advancement Chair, Outings Coordinator, Webmaster, Recruiting Chair, and Merit Badge Coordinator
· Audit and approve annual financial statement provided by Treasurer

· Scholarship administration – partner with Treasurer to implement program
· Ensuring an active outdoor program 

· Supporting the Scoutmaster and other adult leaders
· One member of TC leads the parent meetings
· Eligibility – held active leadership position (s) in the troop for 1 years or more
· Committee member rotation – recommendation to rotate one TC member out to make room for a new leader with an involved younger Scout

Recruiting the Scoutmaster and other Leadership Positions
· Beginning every January 1st, the TC meets and develops a list of possible Scoutmaster and Asst Scoutmaster candidates for up to 3 years in the future.

· From January thru March – Appraisal Period – the TC evaluates qualifications and readiness of suggested leadership candidates
· From April thru May, the TC finalizes the slate of Scoutmasters for the upcoming year, plus a tentative list for future years.  During this time, also renew commitment or recruit new Treasurer, Asst Scoutmasters, Record Keeper, Young Scout Advancement Chair, Outings Coordinator, Webmaster, Recruiting Chair and Merit Badge Coordinator.
· In June, at end of the year Potluck, leadership slate is presented by TC member to the parents and scouts for approval.

· On September 1st, the Scoutmaster, Asst Scoutmasters and other leadership positions will begin their annual term
· TC members attend BSA certified leadership training program (strongly encouraged)
Scoutmaster Expectations
· Knows each boy by name, knows his rank and what he is doing to get to the next level
· Welcomes the new boys and parents 
· Plans the Scout leadership assignments 6-12 months in advance

· Chooses the Senior Patrol Leader (SPL) candidates, oversees the Troop election of SPL with a new SPL elected every 6 months (April and October)
· .Chooses the Assistant Senior Patrol Leaders (ASPLs) and Patrol Leaders (PLs) and gives each of them a job description and an assessment of their leadership style and support for improving their leadership skills.

· Hosts a regular meeting of the PLs and ASPLs (led by the SPL)
· Make sure the Senior Patrol Leader has an agenda and teaches him how to run the Troop meetings

· Provides feedback to the SPL in leading the meeting, leading the outings, etc. (other parents should give SPL feedback thru the Scoutmaster)

· Delegates as much as possible to ASMs and Parents
· All outings logistics

· Finances

· Relationship with Laurelhurst Elem. School
· Board of review (only conducts Scoutmaster Conference)

· Calendar 

· Re-chartering

· Health forms and sign-up forms for summer camp

· Transportation

· Recruiting Scouts (supports the recruiting coordinator who sets up events and speeches)

· Attends most outings 

· Supports Troop at Camp Parsons and is likely to spend all or most of the week there.

· Attends BSA certified leader training program (strongly encouraged).
Assistant Scoutmaster Expectations

· Assists Scoutmaster with above tasks

· Works with specific patrols and the patrols assigned to ASPL’s

· Attends BSA certified leadership training program (strongly recommended)
Chartered Organization

This organization is required as part of the troop charter with the Boy Scouts of America.  The two members of this are filled by members of the Troop Committee.  

Executive Head

· This person agrees to have his/her name on the charter documents.  In the event that the BSA has any issues with the Troop that cannot be resolved by contacting the Scoutmaster or the Troop Committee, the Executive Head is the next line of contact.  This role is typically held by a parent of a scout in the troop.

· Leads the recruitment of the Troop Committee members out of the group of parents.

· Leads an annual audit of Troop finances

Chartered Organization Representative (“COR”):  

· Secures the location for meetings at Laurelhurst School in June.
The Chartered Organization members approve of and sign every adult volunteer application.  (i.e. Scoutmaster, Asst Scoutmaster, Troop Committee Members, Merit Badge Counselors).  The background checks for the volunteers are done by the Boy Scouts of America. 

Parent Committee 
The Parent Committee consists of the parents of all Troop 186 parents.  Positions in the committee include:  Parent Committee Chair (selected from one of the members of the Troop Committee), Treasurer, Record Keeper, Webmaster, Recruiting Chair, Young Scout Advancement and Outings Coordinator.
Parent Committee Chair (a member of TC).  Leads the parent meetings and attends Troop Committee meetings.  Responsibilities include:

· Leads monthly parent meetings on the first Monday of each month while the Scouts are meeting.

· Produces and distributes monthly agenda - receives input from SM, ASMs and parents

· Produces and distributes annual outings calendar - makes changes and updates throughout the year as needed
· Reviews outings planning and logistics – answers questions
· Reviews feedback from prior outings – addresses any concerns
· Brings policy issues from the parent meeting to the TC
· In early August, produces a draft outing calendar for the coming year and incorporates feedback from SM and ASM’s from their week at Camp Parsons.
· Finalizes the outings calendar before the first parent meeting of the year, usually held in late August or early September.  A copy is given to each parent.

· At this first parents meeting of the year, recruits parents to serve as Tripmasters.
· Produces and distributes the final Tripmaster list to all parents at first Scout/Parent meeting of the year, held after the school year begins, usually on the second Monday in September.
Outings Coordinator
Coordinates the troop outings.  Responsibilities include:
· Maintains BSA required paperwork for each outing.

· Insurance/Trip approval forms

· Permission slips/waivers
· Works with Tripmasters (parents who have agreed to plan a particular outing) to ensure successful outings.

· Keeps records of prior experiences for each outing to share with the Tripmasters.

· Encourages the parents to have the scouts do as much of the outings planning as possible
Recruiting Chair
Coordinates the recruitment of new scouts into the troop.  Responsibilities include:
· Develops relationships with 2-3 local Cub Scout packs and local schools
· Gets help from Scout Office in identifying recruiting opportunities
· Works with the Den Chief to attend pack meetings and introduce the troop and invite Webelos to join Troop 186

· Includes invitation to join troop in local grade school and middle school newsletters

· Hosts visiting Webelos at troop events

· Invites scouts to represent the troop at the pack hullabaloos and community/school events.

· Host the Webelos and the Arrow of Light crossing over ceremony

· Welcomes new parents and hosts a new parent orientation
Treasurer
Handles the troop’s finances.  Responsibilities include:
· Pays bills

· Maintains troop financial accounts

· Collects annual BSA dues from each scout family

· Collects Camp Parsons fees

· Works with Troop Committee member to oversee Troop financial aid program
 
Record Keeper
Maintain records database for each individual scout. Responsibilities include:
· Tracks participation in each outing, merit badges, and advancement components in a database
· Meets with scoutmaster to review the advancement progress for each Scout

· Emails an individual record to each scout/parent before the Board of Review (quarterly).

· Provide list of badges/patches to be purchased for each court of honor. 

· Signs off on community service project hours 

Young Scout Advancement Chair
Takes a special interest in helping the newest scouts feel successful and involved in the troop. . Responsibilities include:
· Tracks the progress and success of the newest scouts and provide support to both the scouts and the parents.

· Coordinates at least 2 events annually (Fall and Spring) specifically to help new scouts get sign off on ranks through First Class.

· Recruits members of the senior patrol to help run these events and teach skills.
Webmaster
Maintains the troop web site and internet communications system. Responsibilities include:
· Updates the contact list on the web site
· Maintains an email address list
· Posts most recent calendar

· Posts most recent Tripmaster list

· Ensures the ISP and domain registration fees are paid

· Manages posting of photos from outings

· Posts an updated merit badge counselor list
Merit Badge Counselor Coordinator / Community Service Chair
Coordinates merit badge process in the troop.  Responsibilities include:
· Maintain a current list of all merit badge counselors by contacting them annually to renew their commitment

· Ensures the merit badge counselors are accessible to the scouts
· Provides counselors list to webmaster to ensure it is up to date at all times

· Works with Troop Committee to recruit new merit badge counselors
· Acts as a resource for scouts and parents on the process of earning merit badges (blue cards, etc)

· Looks for opportunities for the Troop to earn community service hours
Fund Raising Chair

· Forming a committee to develop simple, quick and effective activities for the Scouts to raise funds for the Troop
· Determine how to keep the fund raising time commitment to a manageable level
